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Housing and Health



Physical Health Issues



Mental Health Issues



Community Health Issues





I think we 
have a 
housing 
problem



If we just had jobs….



Findings – FCI Gilmer

Hiring 50 new employees per year

In a few years –
70 new employees per year



Findings – Glenville State

Approximately 230 employees

• 74 currently live outside of 
Gilmer County

• 32 employees living in 
university owned housing 



Findings – Minnie Hamilton Health Systems

60-70% of specialized medical staff 
live outside of the area



Findings

Median per capita income

$18,855 - Gilmer
$23,658 - Calhoun 
$37,638 - United States



Findings
Gilmer Percent Calhoun Percent US 

Population 7,325 6,068 

Total Housing Units 3,466 3,950 

Occupied Housing Units 2,709 78.2% 2,913 73.7% 87.8%

Vacant Housing Units 757 21.8% 1,037 26.3% 12.2%

Seasonal Housing Units 265 7.6% 348 8.8%

Median Value $82,000 $  103,700 $       244,900 

Owner Occupied 2,038 75.2% 2,400 82.4% 63.6%

Renter Occupied 671 24.8% 513 17.6% 36.4%

Mobile Homes 816 23.5% 960 24.3% 6.3%



Findings
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Findings



Findings

Example house is 3 bedrooms, 2.5 
baths and approximate 1,800 sq ft

Estimated selling price in 2023 

$250,000-$300,000

ESTIMATED DEMAND - Gilmer County

35-40 Units per year for the next 5 years



Obstacles – Land Hoarding

Research done by the 
Appalachian Land 
Ownership Task Force 
shows that Absentee 
owners, corporations, 
and government 
agencies controlled at 
least 53% of the total 
land surface in 1978-
1981.



Obstacles



Obstacles – Heirs Property



Obstacles – Abandoned & Dilapidated



Obstacles – Abandoned & Dilapidated

Who may apply for this program?
To qualify, you must:
•Be the homeowner and occupy the house
•Be unable to obtain affordable credit elsewhere
•Have a household income that does not exceed the very 
low limit by county
•For grants, be age 62 or older

USDA Single Family Housing Repair Loans & Grants

Gilmer County
Very Low Limit

Family of 4

$34,400

https://www.rd.usda.gov/sites/default/files/RD-DirectLimitMap.pdf


Obstacles – Lack of Contractors



Obstacles – Little Zoning

Drawbacks of Comprehensive Plans:

• The cost to create one is often unaffordable to many communities. They can be 
very expensive.

• They take a considerable amount of time to develop.

• A planning commission is required before the process begins, and significant 
community involvement is necessary during the process.

• A comprehensive plan is required prior to establishing zoning laws but is not 
required before creating ordinances.

• They are becoming increasingly necessary in order to receive many federal 
grants.



Obstacles 
Infrastructure



Recommendations

.

• Elected officials must make housing a priority

• Address Abandoned and Vacant Housing
• Start enforcing zoning in the towns and consider for 

the county
• Adopt or expand enforcement of unsafe housing 

ordinance
• Create an inventory and fee for abandoned, 

dilapidated, vacant houses



Recommendations



Recommendations

.



Recommendations

.

• Market to contractors about the opportunity

• Partner with non-profit to expand 
apprenticeship programs for contractors

• Constantly look for housing opportunities



April 1, 2024



April 1, 2024



DLAP Grant



Zoning Commission

• Had not met since 2016

• Online reporting of unsafe housing



Vacant Housing Ordinance



Vacant Housing Ordinance



Vacant Housing Ordinance



Vacant Housing Ordinance
• Must register vacant house after unoccupied for 60 days

• $100 -$500 fine per MONTH for not registering

• 2nd Year - $.20 per square foot

• Increases by $.20 per square foot each year

• Recorded as a lien with county

• Double for commercial buildings



Vacant Housing Ordinance

1,000 Sq Ft 
House

2,000 Sq Ft 
House

2,000 Sq Ft 
Commercial

Year 1 Free Free Free

Year 2 $200 $400 $800
Year 3 $400 $800 $1,600

Year 4 $600 $1,200 $2,400

Year 5 $800 $1,600 $3,200



Vacant Housing Ordinance

Sq Ft – 1,348
Taxes - $592.40

Year 1 – Free
Year 2 - $269.60
Year 3 - $539.20
Year 4 - $808.80
Year 5 - $1,078.40



Options

• Sell

• Rent

• Donate to landbank

• Incentives to restore or rebuild if 

dilapidated

• Spot zoning



Information Day



Why it will work

3 Bedroom
2 Bath
2,651 sq.ft.
Built in 2013

2013 $159,000
2015 $179,000
2020 $190,000
2022 $279,000
2023 $289,000



Build it and they will build more

Example house is 3 bedrooms, 2.5 
baths and approximate 1,800 sq ft

Estimated selling price in 2023 

$250,000-$300,000

ESTIMATED DEMAND - Gilmer County

35-40 Units per year for the next 5 years



Be BOLD



Thank you

Dr. Mark E. Sarver
Professor of Business
Glenville State University

Mayor, City of Glenville

mark.sarver@glenville.edu



Recommendations

.



Recommendations

.
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Recommendations
•Elected officials must make it a priority
•Start in the towns that have zoning, consider adding 
building codes to county zoning code
•Implement Unsafe Housing Ordinance 
•Implement tax fee structure for abandoned and 
dilapidated 
•Market to contractors regarding opportunity
•Consider using Little Kanawha Area Development 
Corporation as land bank and implementing Land Use 
Authority
•Partner with a non-profit to expand apprenticeship 
programs for contractors
•Identify opportunities to expand infrastructure
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