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FRIDAY, APRIL 26, 2024
STRENGTHENING PROSPERITY 
& COMMUNITY THROUGHOUT 
APPALACHIA
10:00 AM Forum Opening: Welcome & 

Introductions

10:15 AM  Public Health and Community 
Development: Building 
Community Infrastructure, Health 
Equity, and Economic Prosperity

11:30 AM  Effective Board Decision-Making: 
Not Every Decision Should be 
Unanimous 

12:30 PM   Lunch (Provided)

1:15 PM Smithers & Montgomery 
Intergenerational Gateway  
Community: Melding Mobility, 
Health, and Economic 
Development

2:30 PM Bridging Outdoor Economic 
Development and Access to  
Physical Activity 

3:45 PM  Now That You Have a Community 
Plan, How Do You Find Funding 
and Financing to Realize Your 
Community’s Vision?

4:45 PM  Closing Remarks & Evaluation

5:30 PM Appalachian Health Leadership 
Forum Opening Reception

6:00 PM  Annual Rural Health Leadership 
Award Dinner

7:00 PM Keynote Presentation: Relational 
Leadership and Media: Using Our 
Rural Stories of SELF, US and Now 
for Advocacy

SATURDAY, APRIL 27, 2024
INTENTIONAL BOARD GOVERNANCE
7:30 AM Breakfast (Provided) 

8:45 AM Opening Session Welcome & 
Introductions

9:00 AM  Governing Boards and the 
Efficiency Trap

10:30 AM Break and Time for Checkout

11:00 AM  The Evolving Healthcare Landscape:  
Strategies for Rural Health 
Leadership

12:00 PM  Lunch (Provided)

12:30 PM  Managing Risk: Best Practices for  
Healthcare Boards

1:45 PM Interactive Governance Clinic

2:45 PM  Forum Closing and Evaluations

forum agenda


