Thinking Like a Network Scientist

Wild, Wonderful, and Healthy West Virginia
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The New Norm:
The Network Way of Working




Nodes:
Organizations, People ’N

Relationships
Between the Nodes

. Org3




Network Science as a Unique Lens
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Lifecyle of a Sustainable Network
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Phase 3:

Creating Subgroups

Growing the Network
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Network
Science in %

Real Life

Planning a Wedding...
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Main Take Aways

1. You are already a network scientist. You use network science every day.

2. More networking is not better networking. In fact networking can create new inequities
In communities.

3. Building and managing a network doesn’t have to be left to chance — there is a science
to help guide you.

4. You can manage network relationships to develop a strategy, but we need data to do it.

5. You can identify redundancy and holes in your network, which can inform the strategy
and give you the insight you need to ensure an equitable approach, balance power, and
develop representative networks.

6. A proven strategy for network sustainability:
. Everyone in the network has a role they understand.
. Participation only required when that role is needed; otherwise its optional.
. The network has a stated goal that the end includes a strategy to use the fewest number of resources

to reach the same collaborative advantage.
VisibleNetworkLabs



Close Personal
Ties

Strong Ties
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Real World Application
of Network Science
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*Collects data on who is connected to whom
*How those connections vary and change
*Focus on patterns of relations

*Type, Extent, Quality of Connections A'fy\-\jﬂz
*Nodes (People, Orgs, Etc) 3 yT "
*Lines (Relationships)

Carol 4I-Elena
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Maps connections among partners

Using Social Network Analysis
* Collects data on who is connected to whom and
how those connections vary and change

Visualize Partnerships
Track how and why partners are engaging

Measure perceptions of value and trust among
partners

Identify resources leveraged among partners
Identify gaps and opportunities
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System of Care

for Babies &
Young Children

With Special

Healthcare &
Developmental

Needs

723 Partnerships
450 Organizations
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Mental Health
Agencies:

Geographically

Disperse but
not Connected

to Each Other
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Please Note: Arrows are only beging

erent

A Family Map Example
All the diff per t family

exam

sons with whom the

.

need to relate.

OUR FAMILY

Michelle
Tanya

Mom/Cindy
Dad/Stephen

Church
supports:
Pastor,

Nursery/Babysit

ter/HouseHelp
Volunteers

Doctors
Drs. Kale/Herbin/Jamison
Nurse_Lucy
o worker'BM Phwell
CUrology CBur
N l "..__, :.‘:' lAcvi“'
Dr. Fiegcrst 2 -
Nurses-Michelle/Dan | Need

N 'Y —
: Jane@Betty..- it
Dr. Wiengr . _..—=1"Pant
i < contagts-
Cardiology Kathg F.
Dr. Glaves i |
Surgeon Evalige, Jo
’
t' (Arel \ i om
Dr. Bleckman NingHuz
C./StaceJudy, et all

Special Care
Service Coordinator-Corry N.
Physician Assistant-
Nurses: Beth, Shania, Gayelyrfriemms
Betty, Sandy

‘l‘:!- H 0SD i
[nerapists
Occupational T-Susan
Physical T-Linda
Speech T-Lynne
RespiratoryT-Jean

les, lmaghethemullmledin!

Servig
Nan
Famil

UL e red

Mode§200-Nolbert

\J LUE A ‘ L
rm_m
Coordinator-

Support $$-April

OT-ARx, PT-Zach,
Speecl-Sholi
HIS: Utilizatin
Manager-Maglanne S.
Apria
Rehab [Resigns
Accictivll Technaloov Canter.
New Born Cente Rose Medical Center
Neonatologist Neonatologists
NNP NNP
Nurses
RespiratoryTherapist

Family Blueprint
Shows
a Fragmented
System
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Systems vs. Family Networks

MILY NETWORKS
1 — Families have a preference for

tapping into their informal
supports for help first; then they
will use the system when that’s not
: enough.

( 7 Online Support Group

2 — People want to help : v

themselves...they want to be
resilient, not dependent or a

';»‘\'é!g' \J
VN

\Other Familie I&

‘-'

SYSTEM NETWORK
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Question: Why do we expect people to fit into the
system? Why don’t we expect the system to fit

around

Hypothe
reflected

Outcome
personal
system |

an this is
S.

1y their
know the
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PARTNER

A Person-Centered Network Tool




2 PARTNER e

Person-Centered Network Tool
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2. PARTNER Screener

Please rate your own health? [ a8
Bad Health Good Health
How often do you feel lonely? gely U

Who do you rely on when
you have problems?




% PARTNER Screener

Childcare
Education
Emergency needs
Health/healthcare
What are your most ) Food

. Housing & Utilities
pressing concerns? ) Logal matters
Mental /behavioral health
Money

Social support and guidance

Transportation

Work



Screener

Childcare Transportation

Who helps you with
these concerns?

Husband Friend

Mother Neighbor



"% PARTNER For Providers

MEMBER NAME TYPE
VNL ID / Patient Name 9-month visit

APPOINTMENT TIME
1:00 PM 10/24/2020

Personal Map NeedsMap
————— H|GH TRUST LOW DEPENDENCY ———— H|GH TRUST LOW DEPENDENCY
mmmmm=m |OW TRUST ————— HIGH DEPENDENCY mmmmm |OW TRUST ———— HIGH DEPENDENCY

Work

Husband Mother

Childcare

Transportation

Husband Friend

Neighbor Friend
Mother Neighbor



2. PARTNER

For Providers

Neighbor

Trust Score

Low < 3.00 £ High

Low trust rating for membersin
their social suppport system.

Resource Map

Applewcod

@

olden

Friend

Dependency Score

Low < 3.00 < High

Highly dependent on membersin
their social suppport system.

@) Arvad®)

Wheat Ridge

Mother
Loneliness Score
I
3 9

Low < 6 < High

Scoresthat range from6to 9
indidcate that this person does
identify aslonely.

L OTTITTIET G

City

8o

Friend

Neighbor

Social Connectedness Level

Low
[
Low Medium High

Thispersonisat mediumrisk.

Key &

@ FoopD
@ CHILDCARE
@ MONEY

® SOCIAL SUPPORT &



2. PARTNER

Resource Map

Applewood

Golden

Food

Adventist Community Services
LIFT

(303)783-3777

2575 SBroadway

Denver,CO 80210
www.acslift.org

OTHER INFO

Food pantry

For Patients

Wheat Ridge

Lake@od

Arvada Community Food Bank
303-424-6685

8555 W.57th Ave

Arvada, CO 80002

OTHER INFO

Food Assistance 12X per year

8o

Denver

Aveanna
(720) 498-5045

OTHER INFO
Baby formula

See More

wormmerce

City

Key +

@ roop
@ CHILDCARE
@ MONEY

. SOCIAL SUPPORT &
GUIDANCE

@® WOoRK

Aurora

Bienvenidos Food Bank
(303)935-7389

5045 W 1st Ave

Denver, CO 80219
www.bienvenidosfoodbank.org

OTHER INFO
Food pantry



Resource Map

Applewood
Golden

Food

Adventist Community Services
LIFT

(303) 783-3777

2575 SBroadway

Denver, CO 80210
www.acslift.org

OTHER INFO

Food pantry

Childcare

The Action Center
(303)477-3944

2222 W 32nd Ave
Denver,CO 80211
OTHER INFO

Food for all, they request
donationsfor the food

Work

SAMEWork Café

3315 SBroadway
Englewood, CO 80113
OTHER INFO

Food for all, they request
donationsfor the food

Transportation

Food Bank of the Rockies- Mobile

For Patients

Wheat Ridge

Lake\\god

Arvada Community Food Bank
303-424-6685

8555 W.57th Ave

Arvada, CO 80002

OTHER INFO

Food Assistance 12X per year

Catholic Charities Emergency
Assistance
303-654-1040

SHARE Colorado
303-428-0400

Food Bank of the Rockies- Mobile

COrmImerce:

city

8o

Denver

Aveanna

(720) 498-5045
OTHER INFO
Baby formula

See More

Christian Action Guild
303-279-5674

1401 Ford &.

Golden, CO 80401

HOURS

Tuesday, Friday, 10 am.- 3:30
p.m.; Saturday, 11 am.- 12:30 p.m.

Shield's
800-765-8775
OTHER INFO
Baby formula

Good Health Will

Key b
@ rFooD
@ CHILDCARE
@ MONEY
L SUPPORT &
CE
Aurora

Bienvenidos Food Bank
(303)935-7389

5045 W 1st Ave

Denver,CO 80219
www.bienvenidosfoodbank.org
OTHER INFO

Food pantry

City Square Denver
(303)295-6180
2501 CaliforniaSt
Denver, CO 80205

www citysquare.org

The Action Center
303-237-7704
theactioncenter.org

HOURS

Food back M-W, 9-3:30, Thurs
11-5:30, Fri 9-3:30

Green Mountain Christian



For the System

. Resource Key $

@ CHILDCARE
@ EDUCATION

@ FooD

. @ HEALTH/HEALTHCARE

@ MONEY

@ SOCIAL SUPPORT &
GUIDANCE

Local Food Bank

720-407-6674

8745 West 14th Avenue
Lakewood, CO 80215

TAGS

\ 0 Locarvnme |

@ WORK

Husband Friend

——

Resource Center \ (4|

Local Clinic
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About ASPEN Learning Lab Join Us

SOCIAL NEEDS BY REGION REFERRALS IN THE LAST MONTH POPULATION HEALTH REPORT
4 ~EEDS BY COUNTY
t TOTAL CLIENTS ASSESSED: 1,582

SUPPORT NETWORK STRENGTH
DISTRIBUTION Lab

ﬁ # 4

Connected
Community

Find Resources

Medical Childcare Transportation

Data Analytics
SYSTEM OUTCOMES
Cara Flowers, 62yr Female

Moderate Risk 82% ® ’L//‘\/a Build a Care Plan
60 -

Connections Made: 3 Complete // /\/'

20
Pablo Munoz, 28yr Male
O,
Low Risk 33% ’

Connections Made: 1 Complete " " “ ”

% HighRisk ~ —®— % Clients Connected —®— % Health Improvement




We are also discovering the

other ways we can apply this
— for kids!

— | — — | —
L °
kids version
BEsodom:E 0 © w712
Question 2:
What are the things that you need help with? « Question 2 >

School Work Question 3:

Who helps you with your most pressing concerns?
Confidence
Getting Angry
Being Hungry
Feeling Sensitive
Being Bullied

Issues at Home

Following Rules

Trouble Understanding Others
Trouble Talking to Others
Making Friends

Talking About My Feelings

°q Safe

]°DDDDDDDEEEDD







