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• Vision: Sustainable healthy communities in every zip 
code. 

• Mission: Promote sustainable healthy communities, 
especially those with diverse and underserved 
populations, through the provision of actionable data, 
research, and engagement/training of clinicians and 
community leaders. 
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Background

• Convened a range of stake-holders and experts to re-assess 
influenza immunization rates by race and ethnicity, in light 
of research and practice improvement activities over the 
last 2 years and current circumstances due to the COVID-19 
pandemic



Major Conclusions:  The Need

•SHC projects over last 18 months showed 
significant positive impact on flu vaccine 
rates

•Research reveals continuing and even 
increasing flu vaccine disparities nationwide

•With COVID-19 pandemic and ongoing 
disparities, major efforts are needed to 
promote flu vaccination in communities of 
color



HOW?



What Can Be Done?

• Primary care teams, specialists, pharmacists, 
community health care providers, community leaders, 
and patient advocates can close the gap

• Train health care team to make strong recommendation
• Expand clinicians involved in vaccinating or making a 

recommendation
• Increase safe access to the flu vaccine
• Provide high volume access to flu vaccination
• Engage community leaders in planning, communications 

and vaccination provision
• Target efforts to specific locations in need

• Communities of color
• Communities with historic low flu vaccination rates
• Communities hard hit by COVID-19



Paradigm for Increasing Flu Vaccine Equity

Increased Flu 
Vaccine Equity

Build trust through patient and 
community engagement

Apply new workflow 
approaches, including 
mobile and outdoor 

vaccination

Expand pool of providers 
recommending and giving 

vaccines

Implement evidence-based 
approaches to increasing 

vaccinations



We Have Some 
Resources

• Guides to safe and high-volume vaccination 
practices; making a strong recommendation

• Educational slide sets
• Communication tools
• https://nmqf-shc.org/flu-vaccination/

• Monthly coaching  call – las t Friday 
at noon

• Ind ividualize d  s uppor t for launch
• Spotlight on your e ffor ts  through 

pre s e ntations , pe e r coaching , 
annual awards



Tools & Resources:  SHCDrive.org



Assess & Understand



Training Tools and Resources



Solutions



Solutions

https://www.vaccines.com/https://www.vaccines.com/



Vaccination in 
the Era of 
COVID-19



Community and Clinical Leader Toolkit:  
https://nmqf-shc.org/flu-vaccination

• Press release template that you can modify and use to send to local media
• Social media graphics, infographics and messaging you can use to help educate your 

community
• A Letter to the Editor template that you can edit and make your own
• Printable flu and COVID-19 patient and community information cards to download and 

distribute, or to share with your community electronically
• Vaccine Locator (by CDC, Harvard Medical School) - to help your community find convenient 

flu vaccination locations
• http://getmyflushot.adcouncilkit.org/



DRIVING FORWARD:  Education

•Educational presentation to provider, patient, 
and community groups:
• Association of Black Cardiologists
• Immunization Action Coalition State Network
• Association of Immunization Managers
• American Association of Clinical Endocrinologists
• CancerCare
• DiaTribe
• Cancer and Diabetes Working Groups
• Council of State Governments
• ADD YOUR GROUP HERE



DRIVE:  Practice Improvement Programs

•Health care systems implementing the DRIVE 
toolkit
• Prisma Health
• Plaza del Sol
• University of Arkansas Medical Center
• Daily Planet Health Services
• Unity Health on Main
• South Carolina Primary Health Care Association
• Orlando Health Physicians Associates
• YOU?



DRIVE:  Community Programs

•Community programs to increase engagement and 
understanding

• Baltimore and PG County program to promote flu vaccination – partners include leading 
Baltimore clergy; University of Maryland’s Center for Health Equity (including its Director 
Dr. Stephen B. Thomas and Dr. Sandra Crouse Quinn, the Associate Director) and Lois 
Privor-Dumm, the Director of Policy Advocacy & Communications at the International 
Vaccine Access Center at Johns Hopkins University Bloomberg School of Public Health –
Rev. Terris King, project leader

• Pittsburgh Community Vaccine Collaborative via the Neighborhood Resilience Project.  
The Project has community health deputies who educate and discuss vaccination with 
their respective communities and can help establish influenza vaccine clinics in non-
traditional settings

• Walmart distribution of patient infographics
• SUNY Downstate School of Nursing – mobile flu clinic
• AND YOU!  



DRIVE:  Knowledge Development and Exchange

•Projects to support ongoing education, QI, and 
community engagement

• Plaza del Sol and NYU Steinhardt:  Research on Queens community residents hard hit 
by COVID-19 and impact on flu vaccine attitudes – to inform further QI and education

• Development of publication by Carolyn Poland on applying the preferred cognitive 
styles and decision-making model to health care provider communication about flu 
vaccine during Covid-19

• Indiana University Purdue University Indianapolis and John Parrish-Sprowl, Ph.D., 
Director, Global Health Communication Center – development of videos from diverse 
members of the community promoting flu vaccination

• Health care leaders roundtable led by Drs. Poland and Saccocio – System-wide 
leadership in promoting flu vaccination:  the why and the how

• Reliant Medical Group and Optim Life Sciences:  Controlled study evaluating practice 
improvement approach

• LSU School of Public Health, Dr. Henry Nuss – overall evaluation of DRIVE



Thank you Contact me:  llhall@nmqf.org
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